
An ERG initiative

ERG CLEAN
COBALT
FRAMEWORK
OUR COMMITMENT TO RESPONSIBLE PRODUCTION



An ERG initiative

Introduction
Eurasian Resources Group (ERG) is a leading diversified natural resources group with integrated mining, processing, energy,  logistics and 

marketing operations. We will be one of the largest producers of cobalt from the DRC, from our Metalkol Roan Tailings  Reclamation (Metalkol RTR)

project.

We are committed to the responsible production of cobalt and have developed the ERG Clean Cobalt Framework which will first focus on our new 

Metalkol RTR project which is set to become one of the most significant producers of cobalt globally. 

Our goal is to ensure that our cobalt is produced responsibly and to address risks associated with human rights infringements and unethical business 

practices, in particular child labour. We also seek to harness opportunities to drive sustainability along the cobalt value chain, including in partnership 

with others. This framework aims to demonstrate and communicate this, thereby  supporting the efforts of our customers to source responsibly.

At the heart of Metalkolôs Clean Cobalt is the conversion of waste into product and the pursuit of excellence in responsible production. Our unique 

process reclaims legacy material thereby decontaminating the environment. Our due diligence efforts implement and go beyond the OECD Due 

Diligence Guidance for Responsible Supply Chains of Minerals from Conflict-Affected and High-Risk Areas with a focus on generating material that is 

verifiably traceable, has no child labour and does not come from artisanal and small-scale mining. Our framework also commits us to pursuing 

sustainable community development, an enhanced environment and sustainability leadership across the value chain.

We will obtain third party assurance on our performance and commit to continual improvement as we implement and learn.

Global demand for cobalt continues to grow due to the energy and battery requirements of a fast evolving transition towards a  low 

carbon economy. Approximately half of the worldôs cobalt supply is found in the Democratic Republic of the Congo (DRC).  This 

means the development of reliable and responsible sourcing of the mineral requires not only efficient mining, but also the  

promotion of sustainable development and human rights protections.

https://www.oecd-ilibrary.org/governance/oecd-due-diligence-guidance-for-responsible-supply-chains-of-minerals-from-conflict-affected-and-high-risk-areas_9789264252479-en
https://www.oecd-ilibrary.org/governance/oecd-due-diligence-guidance-for-responsible-supply-chains-of-minerals-from-conflict-affected-and-high-risk-areas_9789264252479-en
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ERG and the Metalkol RTR project
As a leading diversified natural resources group, ERG operates in 15 countries across four continents and employs more than 85,000 people. The 

growth and transformation of ERG and our business is underpinned by our commitment to  value creation while embedding sustainability and driving 

responsible production of critical commodities.

A part of the ERG portfolio is cobalt, and we are increasing our production (almost four-fold in 2019) through the Metalkol RTR  project in the Kolwezi 

area of the DRC. The Metalkol RTR project consists of two legacy tailings deposits hosting approximately 113  million tonnes of resources and at full 

capacity will be able to supply over 24,000 tonnes per year of cobalt (and 120,000 tonnes per  year of copper) to the global market. As such, Metalkol 

RTR will become one of the worldôs leading cobaltproducers.

Unlike conventional mining operations which extract primary ore, at Metalkol RTR legacy copper-cobalt tailings are reclaimed  and reprocessed. Since 

the 1950s previous operators have been releasing these tailings into the environment (including the Musonoi  River). Over decades this waste material 

has accumulated into one of the largest tailings deposits in the world and continues to

cause water and dust pollution, negatively impacting local aquatic systems, ecological habitats and surrounding communities. This  presents a unique 

opportunity for us to go beyond ódo no harmô and to progressively address the extensive legacy of environmental  degradation and pollution while 

improving the quality of life of local communities.

Batteries and a low carbon economy
Cobalt has multiple applications from superalloys to batteries in smart phones but is most critically important in the transition  to a green economy 

due to its significance to batteries for mobile technologies. Our Clean Cobalt will support this global shift to  a low carbon economy so supporting 

the ambition to minimise climate change as set out in the Paris Agreement and the UNôs  Sustainable DevelopmentGoals.

The electric vehicle (EV) revolution in particular has resulted in a strong demand for cobalt, which is used in lithium-ion batteries to  optimise the battery 

lifecycle and thermal stability. To keep global warming below 1.5 degrees, the Paris Agreement identified that  100 million EVs should be added to roads 

by 2030, a 50-fold increase from 2016. EVs alone are expected to account for as many as  one in every five vehicles sold globally by 2025, and 

demand for cobalt in EV batteries is expected to grow by 200% by 2020, and by  500% by 2025. By 2025, the battery market is set to be worth $100

billion.

At full capacity, our Metalkol RTR project will produce volumes of cobalt sufficient to build more than three million electric vehicles  per year and play a 

critical role in this transition to a low carbon future.
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Cobalt and the DRC
Rocketing demand for cobalt comes with its own challenges. Around half of the worldôs cobalt reserves are found in the DRC, which is  also responsible for 

more than 65% of global production. As a consequence of high global demand, cobalt produced by the artisanal  and small-scale mining (ASM) sector holds 

a very prominent position in the countryôs economy and is responsible for an estimated 20- 25% of production in DRC. Cobalt is likely to continue to be a 

significant driver of income and job creation for the country, as demand for  the mineral grows on a global scale.

The ASM sector provides a critical means of permanent or seasonal income and sustenance to an estimated 110,000 ï150,000 men,  women and children 

in the DRC cobalt sector. ASM is often an intensely difficult and dangerous activity wherever it occurs and carries  many risks for those participating in it, 

and those living nearby: human rights infringements, including the worst forms of child labour,  forced labour, poor health and safety practices and 

environmental degradation, are common in the DRCôs cobalt ASMsector.

Given these risks, there is increased awareness and attention from consumer-facing brands, companies, NGOs and governments  involved in the 

global battery supply chain which presents an opportunity to work together and create positive change. Cobalt is  in high demand and the industrial 

sector, including ERG, has an important role to play in demonstrating and driving best practice,  enabling an inclusive economy and promoting human

rights.

As an operator in the DRC, we are well aware of these risks and challenges in the country, and the time it will take to plug the gaps.  We are also aware 

of the growing demands from customers and downstream actors for responsibly sourced material and the  opportunities that responsible mineral 

production can present for local sustainable development.

Driving responsible production
In 2017, ERG recognised the need to develop an approach to enhance our responsible production of cobalt ïthis has become our Clean  Cobalt 

Framework. From the reclamation of legacy waste material, our goal is to support the technology for a low carbon economy  while improving local

communitiesôquality of life and supporting multi-stakeholder efforts to achieve responsible cobalt supply chains.

Through our Clean Cobalt Framework we will demonstrate and communicate this commitment to our stakeholders and especially to  our customers to 

support their efforts to source responsibly produced materials. We know providing assurances is crucial and as such  we will obtain third party validation on 

our performance, and will commit to continual improvement as we implement and learn.
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The current scope of the Clean Cobalt Framework is Metalkol  RTR as the 

newest and principal cobalt asset in the ERG portfolio,  although the 

principles are being implemented across other ERG  assets in the DRC. 

This section explains our commitment and approach to the responsible 

production of cobalt at Metalkol RTR.

Our Clean Cobalt Framework allows us to identify and respond  to our 

most salient human rights risks, as well as the issues that  matter most to 

our stakeholders including customers and local  communities. Our 

objective is to provide the confidence that  our cobalt is compliant with 

the globally recognised supply chain guidance of the OECD (OECD Due 

Diligence Guidance for Responsible Supply Chains of Minerals from 

Conflict-Affected and High Risk Areas), and that other important 

sustainability  and human rights issues are being managed in alignment

with the UN Guiding Principles on Business and Human Rights.  

Furthermore, our framework aims to ensure that we have a  positive 

impact locally in the DRC, as well as internationally.

Our ultimate goal is for Metalkol to become the foremost  sustainable cobalt 

producer, helping deliver prosperity for the  communities in which we 

operate, for our sector generally and for  society at large (Figure 1).

The Clean Cobalt Framework comprises a suite of commitments  that 

Metalkol makes to its stakeholders, achieved through a set  of 

management systems, processes, controls and investments  designed to 

comply with and go beyond the OECD guidance on the one hand, and to 

optimise our positive impacts on the  other. Our performance on these 

commitments will be reported  annually and our independent auditor will 

provide an assurance  opinion on our performance reports. As our 

operations develop,  we may review and improve upon our commitments 

in reaction  to the dynamic risk environment in which we work and the  

changing market and societal priorities. We will continuously  improve our 

management systems as a matter of course.

Metalkol Clean Cobalt Framework
Central Characteristics

ébecause we are OECD Guidance compliant

MEETING SECTOR EXPECTATIONS
Managing risk in line with existing Market  
Expectations

MEETING ERG LEADERSHIP EXPECTATIONS
Managing risk in line with emerging Market  
Expectations and aligned with our own Values

é because we apply the OECD with greater  
rigour and to help manage a broader suite of  
risks that matter to us and our stakeholders

MEETING SOCIETY'S EXPECTATIONS
Delivering positive impacts for our Stakeholders  
and Society at large towards more
sustainable systems

é because it empowers us to encourage others  
to live up to our values, beyond our operations

Figure 1: Metalkol Clean Cobalt Framework Central Characteristics

GOING BEYOND  
THE STATUS QUO é

https://www.oecd-ilibrary.org/governance/oecd-due-diligence-guidance-for-responsible-supply-chains-of-minerals-from-conflict-affected-and-high-risk-areas_9789264252479-en
https://www.oecd-ilibrary.org/governance/oecd-due-diligence-guidance-for-responsible-supply-chains-of-minerals-from-conflict-affected-and-high-risk-areas_9789264252479-en
https://www.oecd-ilibrary.org/governance/oecd-due-diligence-guidance-for-responsible-supply-chains-of-minerals-from-conflict-affected-and-high-risk-areas_9789264252479-en
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METALKOL

CLEAN
COBALT
FRAMEWORK

TRACEABLE  

COBALT

NO ASM

NO CHILD  

LABOUR

RESTORING THE  

ENVIRONMENT

COLLABORATING  

FOR SUSTAINABLE  

DEVELOPMENT

SECTOR  

LEADERSHIP

<|> Applying chain of custody procedures across  
origination, processing & transportation

<|> Implementing controls/IT system with  
automatic checks & alerts

<|> We mine fine materials from reclaimed  
legacy tailings

<|> Screening & reconciling material through  
rigorous processes in closed loop facility

<|> ASM policy, procedures & management system

<|> Zero tolerance of child labour embedded into all  
policies & management systems, including  
contractors

<|> Implementing strict controls during on -boarding  
& access control

<|> Excluding ASM material from supply chain

<|> Decontaminating Musonoi River &  
Kingyambo Dam legacy sites

<|> Increasing viable land & water resources  
for agriculture/aquaculture

<|> Improving biodiversity & sustainable
waste management systems

<|> Supporting regional community development with  

NGO partnerships & multi - stakeholder initiatives
<|> Prioritising stakeholder relationships & collaborating  

with communities through participatory approaches

<|> Building sustainability & responsibility into cobalt supply chains
<|> Initiating, supporting & participating in international initiatives
<|> Knowledge sharing & advocating for a more responsible cobalt industry

The Clean Cobalt Commitments
We drive positive outcomes for the DRC people, global society and the cobalt value  chain by 

pursuing seven Clean Cobalt commitments (Figure 2).

We do not only apply the OECD due diligence five-step framework on human rights  risks but go 

beyond the implementation in terms of rigour and risk management. ERG  commits to continual 

improvement and stakeholder engagement.

Figure 2: �(�5�*�¶�V���F�R�P�P�L�W�P�H�Q�W�V��to responsible production


